Texas Christian Athletic Fellowship

Policies and Procedures

(Revised June 2009)

Section 1  Purpose


The primary purpose of TCAF is to develop Christ-like character through quality athletic programs, with attention given to fellowship, respect for opponents, playing heartily as unto the Lord, and Christian fun.

Section 2  Conduct


Participation will be conducted so as to emphasize the learning of athletic skills and sportsmanship, providing for the development of Christian character, self-respect, social grace, physical dexterity, and personal discipline, on and off the playing field, while fostering the concepts of teamwork, fair play, and promoting the ideals of God and Community.

Section 3  Objectives


The specific objectives of the TCAF are to provide an organization to (1) formulate rules and guidelines, (2) set schedules, and (3) attain the primary purpose of the TCAF.

Section 4  Membership


(a.) Membership shall be for Christian and other Private schools accepted by the Board of Directors in the Dallas-Fort Worth area and the State of Texas.

(b.) No school shall be permitted to join TCAF while said school is on probation or has been suspended from any other athletic league within one year prior to application.

(c.) Prospective members shall submit a Letter of intent, TCAF Application and a non-refundable application fee of $150 to the Board of Directors.  A school administrator must sign this application. Once accepted, new members then must send a completed Contract, Registration Form, and Dues Form along with a check for the membership dues and team fees. 

(d.) Current members register by completing a TCAF Contract, Registration and Dues Form. These forms must be mailed with payment to CSAF, Inc. P.O. Box 845 Hurst, TX 76053. Current enrollment for 8th though 11th grades should be used for registration. These forms must be received by February 1st. 

(e.) Wherever member schools “in good standing” is mentioned, it is intended to reflect those member schools having all dues and fees paid and conducting themselves in a Christ like manner. 

(f.) Each member school should be present at all TCAF meetings, regardless of the agenda. Each member school has one and only one vote.

(g.) Each school is required to have and to enforce academic eligibility 
requirements for its individual players.

(h.) The Board of Directors reserve the right at any time to dismiss a member school from association with this league due to any conduct deemed contrary to our goals and ideals as set forth in its By-laws, Policies and Guidelines. Before dismissal, the school in question will have a private meeting with the Executive Council to personally address the charges.  If the Executive Council feels that charges worthy of discipline may have occurred, the issue will be brought before the Board of Directors. The Board of Directors may place a school on probation, suspension or dismiss the school from the league.
Section 5  Member Relationship

(a.) This Christian athletic fellowship is established to help member schools do together what they likely could not achieve well alone.  However, the TCAF shall avoid requirements that may violate the internal aspects of operation of any member school.

(b.) The autonomy of each school is recognized, accepted, and shall be respected by TCAF, its Board of Directors, officers and the individual member schools.

(c.) School size, sponsorship, location, facilities, or any other considerations shall not be a factor in providing any type of preferential treatment, allowance, or voice.  Each school, except probationary members, shall function with full privilege membership in accordance with the established By-laws.

Section 6  Officers


The CSAF, Inc. Board of Directors will appoint the operational officers. These officers will consist of Director, all Commissioners and Regional Representatives. 

Section 7 Officer Duties

Section 7.01 Division Director
(a.) The Director shall preside at all regular, called, and special meetings; and will call special meetings and/or elections when required by this document.
(b.) He may establish committees and he shall be an ex-officio member of all committees.

(c.) He will approve all financial bills and may countersign checks prior to the disposition of said obligations.

(d.) He will supervise the conduct of business and general affairs of the fellowship.

(e.) He shall render decisions deemed necessary and appropriate when circumstances do not permit the timely calling of a special meeting.

Section 7.02 Commissioners

(a.) Commissioners shall keep records of all team rosters containing the name, grade, and date of birth of each player. They will likewise receive all game reports. They will keep standings and report end of the season standings to the Division Director.

(b.) Commissioners will be in charge of organizing events including State play-offs/championships of their perspective sport. They will also help field questions and report any concerns to the Board of Directors.   

Section 7.03 Executive Council

(a.) The Executive Council will be made up of the Division Director, Sport Commissioners and Regional Representatives.

(b.) The Executive Council will review policies and send suggestions, as needed, to the Board of Directors for approval.

(c.) Executive Council will review school grievances when the Division Director deems necessary.

Section 8  Meetings

(a.) The TCAF shall meet yearly with the time and place determined by the Division Director and the announcement shall be published no later than one month prior to the time of the meeting.

(b.) The development of unusual circumstances, heavy business load, or emergencies may necessitate the calling of special or additional meetings by the Board of Directors by giving at least two days’ notice to all member schools.

(c.) The fine for not attending Mandatory Meetings is $250. 

Section 9   Fees


(a.) Each member school shall pay to CSAF, Inc. the designated amount set by the League

(b.) All schools applying for membership will be accessed a $150 non-refundable application fee.

(c.) Registration for the next school year is due on February 1st Registration Fees are $125.00 membership fee and $50.00 per team per sport.

(d.) Member schools registering after the Registration Due Date will be assessed a $75 late fee. 

(e.) Disbursements shall be made with approval of the Board of Directors. Deficit disbursements shall not be permitted.

(f.) Tournament fees shall not exceed $125.00 per team.  

(g.) Unless there is an emergency involved, there will be a $250.00 fee assessed for not attending mandatory meetings.

Section 10  Committees

(a) Committees shall be established by the Director or Board of Directors for specific functions and terms. 

(b) Committees shall not enter into financial agreements or obligations without the approval of the Board of Directors.

Section 11  Player Eligibility


(a) Individual participants must be regularly attending and meeting all academic requirements of a Member School.
(b) Full Time Students are defined as students taking at least four core classes at a Member School. The only exception is seniors. Seniors must be taking all classes required of them to graduate. NAUMS students must be taking three core classes and fulfill the credits needed in the four core classes by the end of the school year. Any student not meeting these requirements will be considered Home School Students.
(c) Foreign Exchange students are eligible for one year providing they are enrolled at and attending a member school for the entire school year. They must be included in the member school’s registration. I-20 students are under the same guidelines as Citizen Students.
(d) Junior High Participation: An 8th grade student may participate on the Varsity team without affecting his/her eligibility for the remainder of their High School career. The JH player will count towards the school’s High School enrollment. Any JH student, participating at the JH level, may not play at the Varsity level before, during or after the JH season.
(e) High School Participation Eligibility: Once a student has entered the ninth grade he/she has eight consecutive semesters to compete in varsity athletics.

(f) Graduation: No one shall take part in any contest in this organization that has graduated, whether from his/her or any other school, at home or abroad, of equal or higher rank.

(g) Age: A student is not eligible for competition if he/she has reached the age of nineteen prior to September 1st.

(h) No visible tattoos or piercing will be allowed.
(i) Jr. Varsity – No Senior shall participate on a JV Team. A varsity starter shall not play on the Junior Varsity team unless the opposing coach gives his permission and there are not enough Junior Varsity players to begin the event. If the game is a JV District game, the game may still be played but will be forfeited by said team. Under no circumstances should a Varsity starter be allowed to play when there are Junior Varsity players on the bench.
(j) Co-ed Teams – With the exception of Varsity Soccer, TCAF does not offer any other co-ed sports. Girls may not play on any team designated as a boy’s team.  Boys may not play on any team designated as a girl’s team.

(k) Ejection - Any Athlete ejected from a game must serve a minimum one game suspension. Suspension must be served the next scheduled game. A written appeal can be made to the Division Director and will be decided within one week. If a player is ejected from a game for a second time, in one season, said player will be ineligible for the remainder of that season.

(l) League Suspension - Suspension from league activities by the member schools shall require the student to remain clear of the team bench for the duration of the suspension.

(m) School Suspension - students suspended from their school may not play in TCAF competition during the period of suspension.

(n) Questions concerning a student’s eligibility to play should be brought privately to one of the league officers so as to protect the student from undue stress or embarrassment.

(o) Active Team rosters must be supplied to the Commissioners before the season begins.  Furthermore, the roster shall contain the name of each player along with grade, date of birth and whether or not the student is a Home Schooled student or Foreign Exchange student.


Section 11.1 TCAF Eligibility

(a) A participating school is one that has been approved for participation in any TCAF sponsored activity.

(b) No school shall be permitted to join TCAF while said school is on probation or has been suspended from any other athletic league.
(c) Member schools are required to have in place an academic eligibility program for their athletes. These requirements must meet TCAF minimum standards. Member schools must send a copy of their academic requirements to the TCAF Director by Sept. 15th 
(d) Academic Programs: A student shall be permitted to participate in a TCAF contest if the student is in good and regular standing and is passing all courses (70). 
(e) Academic Eligibility Periods: The first eligibility period will begin six weeks after school begins. Grades should be checked every six weeks thereafter. Any student failing the grading period will be ineligible for a period of three weeks. At that time, grades will be checked again. If student is not passing all subjects, the player will remain ineligible for another three weeks.  If said student is passing all classes, they will once again be eligible for play. Any student or coach violating this rule will be a subject to sanctions, forfeitures, or expulsion.

(f) Accelerated Christian Education Schools: All students must be progressing toward graduation on a credit basis and on a passing (70) basis with a regular checking procedure by each school to assure they are in good academic standing. If a question of eligibility arises, a school may be required to present the student’s academic records concerning eligibility to the state office.

(g) Home-School Students: A student who is being home-schooled (not a full time student) may participate with a member school if said student is under the academic umbrella of the member school in which the student is seeking participation. Home-school students will meet the same academic requirements as any other student and the school shall be able to provide upon request all records of the student’s academic performance. Home-school students may not participate with any other school or home-school group during the time they are involved with a school. The total number of home-schooled players on any team may not exceed 25% of the total number of players on the team. 
Section 11.2 TCAF Official Recruiting Position

(a) TCAF has taken the position that our member schools will not recruit athletes. We encourage schools to build their programs from within (Elementary and Jr. High). We want our schools to develop their own Athletes.

(b) Student Transfer: If a student has transferred to a member school, having participated in either sub-varsity or varsity in the 9th, 10th, 11th, or 12th grade, a transfer form must be sent to the Division Director. The Director must give approval of all transfer students participating in Varsity Athletics.

(c) Financial Assistance: A school shall produce accurate records of financial assistance provided to non-athletic students if this is common practice. It is illegal for a school to give such aid to those students who participate in athletics solely. This is a violation, including but not limited to forfeitures of games, ineligibility of the Athlete(s) in question, school probation, or school expulsion from TCAF.

(d) Provided Residence: Housing may not be given to only those students who participate in athletics. 

(e) Waiting Period: If a student transfers to a TCAF school after the school year has begun, he/she shall be ineligible for competition for fifteen school days. The school shall also fill out all applicable paperwork and send copies to the state office.

(f) Contact: Contact between athletes and their parents (or legal guardians) must be initiated through the prospective school’s normal channels. Students requesting information from a member of the Coaching staff must be directed to the school admissions department.

(g) House Visits: Visits to a perspective student’s house is not permitted. All conferences shall be held on the campus of the school in which they are seeking to enroll.

(h) Recruitment Expenses: A school may not provide an enrolled student-Athlete with transportation or expenses that are not normally offered to all students.

Section 12 Season Parameters


(a) 
Fall


Winter


Spring
______________________________________________

Aug. - Oct. /Nov.
through Feb.

thru May

(b)
Invitational - member schools may schedule games with any school at any time in any sport.

Section 13 Schedules


Section 13.01 Development - seasonal schedules will be developed by the Division Director and posted on the TCAF website.

Section 13.02  School Responsibilities 

(a) Once schedules are received, the home team will be responsible for the establishment of game times and location.  As a common courtesy in helping coaches prepare a season-long schedule of games and times, it is requested that this task be completed as quickly as possible.

(b) Confirming games A written communication is required at least two weeks before a game by the hosting school.  The form must include game time, location, map, gate fees, and any other appropriate information.

(c) Official Table Home teams are responsible for keeping the “official” book and scoreboard. Book and Scoreboard Keepers must be trained and experienced individuals. Only the Official Book, Scoreboard Keeper, Visiting Team book keeper and League Officials are allowed to sit at the Official Table.
(d) The Home Team is responsible for arranging officials. District games must be officiated by certified officials. These officials should not be related to the school in any way. Schools not providing proper officials will forfeit said game. The officials should be given a copy of TCAF rules for each sport. The following sports require a minimum of the following number of officials:


Basketball, Volleyball, Softball, Baseball
2 officials


Football 





4 officials

(e) The Home Team Coach and Athletic Director are responsible for all league rules being followed. Any school not following league rules will first be placed on probation. Any repeat offense will result in suspension.

(f) After each game, each participating school must send game results to the appropriate Commissioners.
(g) Each sport will have a scheduled qualification date. All district games must be played and game results turned in by this date to qualify for post season play.


Section 14  Compliance and Forfeits


(a) If a member school is unable to meet a particular game time or date, they must notify the other team at least 48 hours before the scheduled game.  If this notice is not given, it shall be declared a forfeit.

(b) If a proper written confirmation was sent, a host team may declare a forfeit if 15 minutes after game time a team has failed to show up and no communication of travel problems have been made. If a proper confirmation was not sent, 30 minutes is required between game time and forfeit time, with approval of the officials required.

(c) A forfeit may not be called due to inclement weather or problems with transportation when traveling to a game.

(d) The forfeiting school shall pay all fees (officials, field, etc.) incurred.  
(e) Schools not providing certified officials or the proper number of officials will forfeit said game.


Section 15  Rescheduling
(a) Every attempt should be made to play all games scheduled.  Because of unforeseen situations, we realize all games cannot be played at the scheduled time.  However, when a game is postponed for whatever reason, both teams must make a concerted effort to reschedule.  If both teams cannot decide on a mutual date, both schools will forfeit. 

(b) All member schools committing to and participating in a seasonal schedule as developed by the Division Director will also be required to participate in the post season play-offs/tournament.  Teams failing to participate in the tournament must give a two week notice. Otherwise, said school will still be responsible for paying tournament fees.

Section 16  Officials

(a) Qualifications - covered in rules of each sport. They should be certified with an association approved by the Board of Directors. 
(b) Fees
1.
The home team shall be responsible to pay the officials’ fees.
2.
Forfeits and no-shows shall be obliged to pay the officials’ fees.


(c) Scheduling - the host school shall assume the responsibility of scheduling officials.

(d) Relationship - every effort should be made to maintain the kind of relationship with the officials that would result in their wanting to be a part of the TCAF activities.

Section 17 Christian Sportsmanship

Section 17.01 Christian sportsmanship is defined as:

(a) Respect for authority: in accordance with Romans 13:1, all participants involved in a league activity shall peacefully submit to the authority in charge of the activity.  The person in charge of the rules and play of the game will be the officials.  The person in charge of conduct will be the home coach.

(b) Speech: as stated in Ephesians 4:29, all communication at a league activity is to edify and build up the hearer. No derogatory or humiliating comments are to be made to officials, coaches, or players by anyone.

Section 17.02  Fans 

Each member school is responsible for the general conduct of their participants and spectators. The team bench areas are off-limits to all except players, managers, coaches (two), game officials, and league officials.

Section 17.03  Players

Tenets of Christian sportsmanship and courtesy, as defined above shall apply and prevail at all times.

Section 17.04  Coaches and assistant coaches

Coaches and assistant coaches shall be responsible for their own and their school’s adherence to the sportsmanship statement as defined above. Violations will be called by the official in the manner appropriate to the sport, i.e. technical foul, red card, etc. The penalty for two (2) coaching conduct violations of the Christian sportsmanship statement will be dismissal of the coach from league activities for the remainder of that sport’s season.  (Coaches’ conduct violations will be defined by and reported at the discretion of the official.)

Section 17.05  Officials 
While recognizing the officials’ final authority in all decisions, their officiating shall be performed in an attitude of meekness in accordance with Galatians 6:1 and the sportsmanship statement as defined above. If any coach feels the official(s) in charge was in violation of the Christian sportsmanship statement that coach has the right to request that the official not be sent to call any subsequent games for them.  This request should be made to the organization which sent the official. 

Section 17.06   Dress 

The host school retains the right to refuse admission to any person not attired in an acceptable manner.  However, this should be covered by an exchange of information with the other league member coaches prior to the game.


Section 17.07   Score running 

Member schools accused of deliberately “running the score” shall be asked to respond to the Board of Directors.  If the Board of Directors finds the charges to be valid, the school in question will be considered to be in violation of the tenets of this league.


Section 18 Games
Section 18.01 Gates
Member schools may have gate fees.  They must, however, publish this information in advance to all teams in their District.


Approved league rates are:
 

Football: 

$8.00

non-students and adults

$3.00

students (12th grade and below)
Free

participating team members, two coaches per team,


two managers, up to six cheerleaders, and others so


designated by the host school, League Executive Officers

All Other Sports:

$5.00

non-students and adults

$3.00

students (12th grade and below)
Free

participating team members, two coaches per team,


two managers, up to six cheerleaders, and others so


designated by the host school, League Executive Officers

Section 18.02 Video Taping


A school may not video tape an opponent’s game for scouting purposes without the consent in writing from both schools. You may attend games and take notes for scouting purposes.

Section 18.03 Cheerleaders and Pep Squads


(a) Admission (if gate fees in effect)

1. Cheerleaders - up to six uniformed cheerleaders and sponsor admitted free for each of the competing schools.

2. Pep Squads or Drill Teams - regular admission unless stipulated otherwise in advance by the hosting school.


(b) Activities - the same rules of Christian courtesy and sportsmanship as applied to the players shall apply to the cheerleaders and such.

(c) Restrictions 

1. 
Support and spirit squads of all types must remain clear of the field or court while play is underway.

2.
Spectators’ viewing must always be a consideration when placing any type of spirit group.  Spectators’ view must not be blocked.


3.
Cheerleaders shall not intentionally distract (by any means) the players during play.


4.
Cheers must be for their team, not against the other team.


5.
 Refer to specific sport rules for additional information.


Section 18.04 Protest


(a)
Protest shall be considered only when based on the violation or interpretation of a playing rule or the use of an ineligible player.  No protest shall be considered on a decision involving an official’s judgment.


(b)
The coaches of the contesting teams only shall have the right to protest a game.
(c)
Protest shall be made as follows:


1.
The protesting coach shall immediately, and before any succeeding play begins, notify the Head Official that the game is being played under protest.


2.
Following such notice the official shall consult with the other officials.  If the officials are convinced that the decision is in conflict with the rules, the Head Official shall reverse that decision.  If, however, after consultation, the officials are convinced that the decision is not in conflict with the rules, the Head Official shall announce that the game is being played under protest.  Failure of the Head Official to make such announcement shall not affect the validity of the protest.


(d)
Protest made due to use of ineligible player may be considered only if made to the Head Official before the end of the game.  Whenever it is found that an ineligible player is being used, said player shall be removed from the game, and the game shall be continued under protest or will be called a forfeit.  The decision will be that of the protesting coach.


(e)
Any protest for any reason whatsoever must be submitted by the coach first to the officials at the game and then in writing to the league President within 24 hours.  The Head Official shall also submit a written report immediately.


(f)
The league Board of Directors and the Commissioner of officials shall hear and resolve any such protest as above, including rules.  If protest is allowed, the game will resume from the point of the infraction.


(g)
Tournament protest will be handled as above with the following changes:


1.
A member of the Board of Directors or a Commissioner and one official will be present at all tournament games to hear protests.  A decision will be made immediately.  All decisions will be final.


 2.
The Commissioner should not rule on a game protest involving his or her school.

Section 19  District Awards

1. District Championship Team will be awarded a trophy provided by the TCAF League.  Winners will be determined by the team with the best District Season Record. To qualify for a District Team award, each team must play every scheduled member team in its District. 

2. All-District Player: The Districts will meet on the Qualification Dates to determine First and Second All District Teams. 
Section 20  TCAF Sponsored Tournaments 
1. Any member school hosting a TCAF tournament shall follow all TCAF tournament guidelines.

2. Any member school hosting a TCAF tournament will be responsible for sending 25% of the tournament profits to the league. 

Section 21  State Championship Guidelines

3. Tournament/Championship Fees are due BEFORE the beginning of play. Any team, delinquent an ANY League fee, will not be allowed to participate.
4. All participating teams must qualify at the District and/or Regional play-off levels. 

5. Upon arrival, all Coaches must check their team in at the designated area.

6. All teams are responsible for bringing their own warm up equipment.
7. Member school season passes are not applicable at League sponsored events.
8. Free admission will be given to Administrators, two Coaches, two Managers, one Stat Keeper and participating team members.
9. Free admission will also be given to Cheerleading squads and cheerleading coaches who are in uniform and at the tournament to cheer.
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